
Invitation to Bid on Ice Arena Operation Management 
 
This bid document has been posted on the Michigan Intergovernmental Trade Network (MITN).  

ITB Number:  ITB-SBP-ICE-10-007 

 Requisition #:    

 Date Issued:  7/8/2010 

 Issuing Agency:  City of Royal Oak  

 Department:  Various Agencies in Michigan  

 Delivery Point:  Various locations throughout Michigan  

 Type of Purchase:  Term: as required  

 Deadline Date:  7/30/2010 

 Deadline Time:  prior to 3:00 PM   E.D.T. 

 Delivery Date:  as required  

 Title of Notice:  Ice Arena Operation Management  

 Specifications:  Ice Arena Operation Management 

 Special Notices:  

All or None Award 
Insurance Required 
Onsite Visit Mandatory:  07/16/2010 10:00 AM  E.D.T. 
@ John Lindell Ice Arena  
 
Accepting Vendor Questions: 
    Due Date: 07/28/2010 03:00 PM   E.D.T. 
    Contacts Name: Mr. Greg Rassel 
    Contacts Title: Director of Public Service 
    Contacts Email: gregr@ci.royal-oak.mi.us 
    Contact #2 Name: Mr. Tod Gazetti 
    Contact #2 Title: Director of Recreation 
    Contact #2 Email: todg@ci.royal-oak.mi.us 



CITY OF ROYAL OAK, MICHIGAN 
INVITATION TO BID 

     OPERATION MANAGEMENT OF ICE ARENA 
 

DATE:   July 7, 2010       BID NO.:  SBP-ICE-10-007 
 
Sealed proposals for OPERATION MANAGEMENT OF ICE ARENA will be received by the City of Royal 
Oak  DEPARTMENT OF PUBLIC SERVICES 1600 N CAMPBELL ROAD, Royal Oak, Michigan 48067, 
up to 3:00 PM on FRIDAY, JULY 30, 2010, at which time they will be publicly opened and read at the Royal Oak 
City offices. 
 
PLEASE MARK ENVELOPES:  SBP-ICE-10-007 OPERATION MANAGEMENT OF ICE ARENA, ON 
THE LOWER LEFT-HAND CORNER. 
 
Bids shall be submitted in accordance with the attached specifications.  In submitting your bid, your company shall 
use the attached specifications and bid sheet.  FAX BIDS WILL NOT BE CONSIDERED NOR ACCEPTED.  . 
 
Your company is to list, on the lines provided for that purpose, any and all deviations from the specifications. 
 
All bids shall specify terms and show delivery dates.  The City of Royal Oak reserves the right to accept or reject 
any or all bids, to advertise for bids a second time, and to waive any minor irregularities in any bids. 
 

FURTHER INSTRUCTIONS TO BIDDERS 
 

1. Any and all bids must be on the City of Royal Oak proposal forms and must be delivered to the 
DEPARTMENT OF PUBLIC SERVICES, 1600 N CAMPBELL RD, ROYAL OAK, MI 48067.  If more 
than one bid is submitted, a separate bid proposal form must be used for each. Unless otherwise specified in the 
bid document the City reserves the right to accept any item in the bid on an individual basis. 

 
2. Municipalities are exempt from Michigan State Sales and Federal Excise taxes.  Do not include such taxes in 

the proposal figure.  The City will furnish the successful bidder with tax exemption certificates when requested. 
 
3. All items shall be F.O.B. delivered in accordance with specifications if applicable. 
 
4. A successful bidder does agree to hold the City harmless from liability loss and also have his workers covered 

by Worker’s Compensation, and furnish the bidder’s standard insurance certificate showing coverage for bodily 
injury and property damage and worker’s compensation to the Purchasing Department within 48 hours of a 
verbal request. 

SPECIAL INSTRUCTIONS 
 

1. Between the time of the formal opening of sealed bids and the final bid award, it shall be the responsibility of 
the bidders to request information they might need regarding such bids. 

 
2. If your proposal is based on “one lot” pricing and is not to be broken up by item, you must indicate this on the 

bid proposal under exceptions. 
 
3. Please contact Greg Rassel, 248-246-3300 with any questions regarding technical specifications. 

 
 
 
 
 
 
 
 

 



 
CITY OF ROYAL OAK, MICHIGAN 

GENERAL REQUIREMENTS 
FOR 

OPERATION MANAGEMENT ICE ARENA      
BID NO.:  SBP-ICE-10-007      

       
 

METHOD OF AWARD 
The recommendation to award will be based on the lowest total bid meeting specifications, or in any manner 
deemed to be in the best interest of the City.  The City reserves the right to withhold award on an item by item 
basis, unless the bidder submits an exception in writing with its bid.  The City reserves the right to award to one or 
more bidders.  Previous experience and performance may be a factor in making the award. 
 
NON-DISCRIMINATION CLAUSE 
In the performance of any Contract or Purchase Order resulting wherefrom, the Contractor agrees to obey and 
abide by all the laws of the State of Michigan relating to the employment of labor and public work, and all 
ordinances and requirements of the City regulating or applying to public improvements. 
 
Furthermore, the Contractor agrees not to discriminate against any employee or applicant for employment, to be 
employed in the performance of this Contract or Purchase Order, with respect to his or her hire, tenure, terms, 
conditions or privileges or employment because of religion, race, color, national origin, ancestry, age, sex, height, 
weight, marital status, or physical or mental disability except when said disability prevents such individual from 
performing the essential job functions, and the disability cannot be reasonably accommodated.  The Contractor 
further agrees that every subcontract entered into for the performance of this Contract or Purchase Order will 
contain a provision requiring non-discrimination in employment, as herein specified, binding upon each 
subcontractor.  Breach of this covenant may be regarded as a material breach of the Contract or Purchase Order. 
 
ETHICS POLICY 
 
Gratuities It shall be unethical for any person to offer, give, or agree to give any City employee or former City 
employee, or for any City employee or former City employee to solicit, demand, accept, or agree to accept from 
another person, a gratuity or an offer of employment from another person, a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, or preparation of any part of a program 
requirement or a purchase request, influencing the content of any specification or procurement standard, rendering 
of advice, investigation, auditing, or in any other advisory capacity in any proceeding or application, request for 
ruling, determination, claim or controversy, or other particular matter, pertaining to any program requirement or a 
contract or subcontract, or to any solicitation or proposal therefore. 
 
Kickbacks It shall be unethical for any payment, gratuity, or offer of employment to be made by or on behalf of a 
subcontractor under a contract to the prime contractor or higher tier subcontractor or any person associated 
therewith, as an inducement for the award of a subcontract or order. 
 
ADA COMPLIANCE 
The City of Royal Oak will provide necessary, reasonable auxiliary aids and services, and provide assistance in 
filling out forms, to individuals with disabilities when doing business with the City of Royal Oak.  Individuals with 
disabilities requiring such auxiliary aids or services, should contact the City of Royal Oak by writing or calling the 
following: 
 

Mary Jo Dipaolo, PO Box 64, Royal Oak, Michigan  48068, (248) 246-3070, or TDD (248) 246-3010 
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CITY OF ROYAL OAK, MICHIGAN 
FORM OF PROPOSAL 

 
      
      

 
TO: Purchasing Department, City of Royal Oak, Michigan 
 
The undersigned hereby offers to furnish to the City of Royal Oak all materials and/or services at the prices 
quoted in conformance with the City’s specifications described herein: 
 
 
 
 
 
The Bidder certifies that this bid is in complete compliance with all specifications except as specifically 
listed on the following lines (use additional sheet if necessary): 
 
              
 
              
 
              
 
              
 
BID FIRM FOR:      (LENGTH OF TIME) 
 
FIRM FOR SIGNATURE:             
(NOTE:  ‘Firm for Signature’ MUST be signed in order for bid to be considered.) 
 
F.O.B.:  DELIVERED  DELIVERY DATE:     
 
INVOICE TERMS:      
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CITY OF ROYAL OAK, MICHIGAN 
FORM OF PROPOSAL –  OPERATION MANAGEMENT ICE ARENA 
BID NO.:  SBP-ICE-10-007 
 
 
 
NAME OF COMPANY:           
 
COMPANY ADDRESS:           
 
              
 
 
 
PHONE NO.:     FAX NO.:     
 
BID PREPARED BY:              
   (Typed Name of Individual)    (Title) 
 
AUTHORIZED SIGNATURE:            
 
DATE SUBMITTED:       
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CITY OF ROYAL OAK ICE ARENA RFP 

FOR THE OPERATION, MANAGEMENT, AND MAINTENANCE, OF AN INDOOR TWIN 
PAD ICE RINK FACILITY, PRO SHOP, SKATE RENTAL, CONCESSION STAND AND 

COMMUNITY ROOM AT THE CITY OF ROYAL OAK, MICHIGAN 
 

ISSUE DATE: July 9, 2010 
 

The City of Royal Oak , Department of Recreation and Public Service  requests 
proposals for the operation, management and maintenance of the City of Royal Oak  

Ice Arena, a twin pad indoor ice rink facility, pro shop, skate rental, concession 
stand and community room located at 1403 Lexington in Worden Park in the City of 

Royal Oak, Michigan. The City is seeking a vendor with experience in the 
management and operation of ice rinks to operate this facility for a three to five 

year term.  
 

Project Manager 

The Department of Recreation and Public Service is responsible for the City of Royal 
Oak Ice Arena. Contacts for the RFP are: 

   
Greg Rassel, Director of Recreation & Public Service, 248 246 3100 or email 
gregr@ci.royal-oak.mi.us  
Tod Gazetti, Recreation Superintendent, 248 246 3180 or email Todg@ci.royal-
oak.mi.us  
 
Selection Process 

The RFP responses will be evaluated by a selection committee and ranked on how 
well they meet the needs of the City of Royal Oak. The selection committee will 

make a recommendation to the Royal Oak City Commission to enter into an 
agreement with the recommended contractor.  Final approval of the contract will be 

by the Royal Oak City Commission. The committee may request an interview with 

firms if additional information is required.  
 

Request for Proposals Timetable 
RFP Release Date: July 9, 2010  

Site Meeting: Friday July 16, 2010 @ 10:00 A.M. 
Location: Royal Oak Ice Arena 1403 Lexington Royal Oak   

Proposal Due: Friday July 30, 2010 @ 3:00 P.M. 
Delivered to Department of Public Service 1600 North Campbell Rd, Royal Oak MI 

48067  
 

Overview and Existing Conditions 
The first Royal Oak Ice Arena was constructed in 1972. The second rink was 

enclosed in 1992 and the floor was replaced in 2009. The City of Royal Oak Ice 
Arena includes twin pad ice rinks, a pro shop, food concession stand, and locker 

rooms. The Ice Arena has been managed and operated by City of Royal Oak staff.  

 



 

Proposal 
The successful vendor will provide full operation and management of the ice arena 

including but not limited to; scheduling of ice time, daily operation of the facility, 
room rentals, skate rental, operation of food concession stand, pro shop, public 

skating sessions, learn to skate programs, operation of community room, party 
rooms, and all maintenance of the facility. Vendor is responsible for providing all 

staff necessary to operate the facility. Vendor is responsible for marketing the 
facility to City residents as well as surrounding areas.  

 
Vendor will provide said service for a monthly management fee to be provided in 

the proposal. 
 

All associated costs of operation and revenue from the operation of the facility will 
be covered by the City of Royal Oak. Vendor will provide full auditable monthly 

operating statements to include, Balance Sheet, Profit and Loss Budget vs. Actual 

for the month and annual comparison, Profit and Loss Previous Year Comparison for 
the month and annual comparison, Statement of Cash Flows, and General Ledger.  

Monthly statements from the previous month shall be provided to the City of Royal 
Oak no later than the 15th day of the following month.  Vendor shall provide the 

City of Royal Oak with annual operating budget detailing projected revenue and 
expenditures for the calendar year. Budget must be submitted no later than April 1 

of each year (Royal Oak Fiscal Year ending is July 1-June 30).  
 

Vendor must provide one point of contact from senior management staff to work 
with the City. Meetings will be held no more than once per month and no less than 

once per quarter between point of contact and a representative of the City to 
discuss operation of the ice arena. I 

 
Site Meeting 

A tour of the City of Royal Oak John Lindell Ice Arena, 1403 Lexington, Royal Oak 

MI 48067 will be provided to all interested vendors on Friday July 16, 2010 at 10:00 
A.M. interested vendors must attend at the specified date and time in order to 

access all areas of the facility.  
 

Questions 
Staff will address questions at the site meeting. Questions may be answered orally 

at the site meeting. Staff will also provide written responses to questions raised at 
the site meeting, which may clarify oral responses previously given. Only written 

responses will be deemed final. 
 

Any requests for information or clarification of this RFP other than those raised at 
the site meeting must be submitted in writing by email to gregr@ci.royal-oak.mi.us and 
todg@ci.royal-oak.mi.us . Except for inquiries at the pre-submittal conference, no oral 

inquiries will be answered. 
 

 
 



 

Minimum Acceptable Qualifications 
*Five years experience in fully managing a business of this opportunity, with a 

background in Ice Arena Management. 
 

*A minimum of five (5) ice arenas, similar to the City of Royal Oak  Ice Arena, 
currently under management of the firm.  

 
*Sufficient financial capacity to undertake this opportunity including the ability to 

provide all necessary staffing. 
 

*The ability to obtain all required insurance policies and all necessary permits and 
licenses. 

 
*The ability to provide marketing for the facility and programming.  

 

Should any person or entity not be able to satisfy the above mentioned minimum 

qualifications, the City shall deem any proposal submitted by such individuals or 

entities as “non-responsive” and will not consider any additional submitted 

information. 

 
Submittal Contents 

 
*A description of history, principal ownership structure, and staff of respondent. 

 
*A listing of the principal senior staff person that will be assigned to the City of 

Royal Oak along with a brief resume of their experience. 
 

*The respondent’s financial position, including most recent financial statements. 
 

*A listing of a minimum of five (5) other ice arenas served in a similar capacity and 

at least three (3) references with complete name, address, point of contact, and 
contact information.  

 
*A listing of office locations and the proximity of those offices to the City of Royal 

Oak. 
 

*Include the type(s) of computer software your company presently utilizes, 
particularly related to financial accounting and scheduling of ice time. 

 
*A sample marketing plan or copy of a marketing plan from an existing facility that 

would be used to market the Royal Oak facility.  
 

*The monthly fee that will be charged for the service for the duration of a three (3) 
to five (5) year contract. 

 

 
 

 



 

**Proposals are due no later than 3:00 P.M. on Friday, July 30, 2010.  
LATE PROPOSALS WILL NOT BE ACCEPTED. 

 
Please send seven (7) Copies of Bid Proposal to: 

Department of Public Services 
Greg Rassel – Superintendent 

1600 N Campbell Rd 
Royal Oak MI 48067 

 
*******************************************************************

********************* 
 

 
 

A. INSURANCE REQUIREMENTS 
 
Contractor shall maintain, at its sole expense, dur ing the term of this agreement the 
following insurances: 
 
Commercial General Liability Insurance naming the C ity as an additional insured with 
not less than the following limits: 
 
  General Aggregate   $1,000,000 
  Products-Comp/Op Aggregate $1,000,000 
  Personal and Advertising Injury $1,000,000 
  Each Occurrence   $1,000,000 
  Fire Damage    $     50,000 
 
Coverage shall include contractual liability assume d under this agreement, products 
and completed operations, personal injury, broad fo rm property damage, and premises-
operations. 
 
Coverage shall include contractual liability assume d under this agreement, owned, 
hired and non-owned vehicles. 
 
Commercial Automobile Liability Insurance naming th e City as an additional insured 
with not less than the following limits: 
 
  Combined Single Limit  $300,000 
 
Coverage shall include contractual liability assume d under this agreement, owned, 
hired and non-owned vehicles. 
 
Workers’ Compensation Insurance: 
 
 Worker’s compensation insurance covering the contr actor and the contractor’s 
employees with not less than the following limits: 
 
 Worker’s Compensation/Employers Liability  $100,00 0/500,000/100,000 for 
coverage 
 
 
 
Please Note:  The Certificate shall contain a provi sion that coverage afforded under 
the policy will not be cancelled until at least thi rty (30) days prior written notice 
has been given to the City.  Certificates of insura nce, reflecting evidence of the 
required insurance, shall be provided to the City.  In the event the Certificate of 
Insurance provided indicates that the insurance sha ll terminate and lapse during the 



period of this Agreement, the vendor shall furnish,  at least thirty (30) days prior 
to the expiration of the date of such insurance, a renewed Certificate of Insurance 
as proof that equal and like coverage for the balan ce of the period of the Agreement 
or extension thereunder is in effect. 
 
The City reserves the right to require additional i nsurance in order to meet the full 
value of the contract. 
 
The City reserves the right to require any other in surance coverage it deems 
necessary depending upon the exposures.  

 
 
 
 






























