


Commission Memo 
Commission Meeting of: 04/19/2010 
Re:  Discussion and Direction Regarding Medical Marihuana Dispensaries 
 
March 31, 2010 
 
The Honorable Mayor 
                and 
Members of City Commission 
 
First and foremost, I must state the purpose of this memo is strictly confined to my recommendation 
regarding Medical Marihuana Dispensaries. 
 
On December 8, 2009, I made a recommendation to the Royal Oak Planning Commission to consider not 
allowing medical marihuana dispensatories as they are in violation of Federal law.  I also recommended 
that the city adopt an ordinance that essentially prohibits the licensure of any business that is in violation of 
City ordinance, State law or Federal law.  I still recommend that the city go in this direction. 
 
City attorney David Gillam addressed a number of critical issues in his recommendation to the Planning 
Commission, and I agree with his summation - there are too many unanswered questions regarding the law 
and ensuring compliance is problematic.   
 
I have done a fair amount of research on this subject matter and have found the attached White Paper on 
Marijuana Dispensaries presented by the California Police Chief’s Association’s Task Force on Marijuana 
Dispensaries (2009), to be the most comprehensive, up to date report on the issues surrounding medical 
marihuana dispensaries.   
 
The “White Paper on Marijuana Dispensaries” highlights the problems that California has had to endure as 
a result of the passage of Proposition 215 of 1996 regarding medical marihuana and the opening of 
medical marihuana dispensaries in their state. Below is a synopsis of the different problems that the 
opening of dispensaries has created: 
 
Increase in crime in the immediate area and adjoining neighborhoods 
Breaking and entering 
Robberies of persons coming to (money) and leaving (drugs) the dispensary 
Assaults 
Larceny 
Loitering in the area and neighborhoods 
Street Dealers frequenting the area in an effort to recruit new customers 
Non-residents coming into the city just to purchase marijuana 
An increase of Driving under the Influence of Marihuana  
Neighboring businesses experiencing a loss of customers due to:  
cliental coming to the dispensary 
odors from the dispensary 
Increase of unreported crime in for a variety of reasons:  
Operating outside the guidelines of the law 
Fear negative publicity  
Card holders selling marijuana to non-card holders  
People smoking marijuana in public 
Lack of effort on the part of the dispensary owners/employees to control unlawful or nuisance behavior in 
and around the business 
Increase of Organized Crime infiltrating the dispensaries 
 



The report also found that there was increased noise and pedestrian traffic in the adjacent neighborhoods.  
Some of this increase from non-residents were criminals in search of potential victims to rob of their 
marihuana or money; criminals looking to resell their just purchased marijuana; or criminals looking to sell 
marijuana at a cheaper price than the dispensary.   
 
After a 2007 raid on 11 Southern California clinics, the head of the Los Angeles DEA stated to CBS News  
that “Today’s enforcement operations show that these establishments are nothing more than drug-
trafficking organizations bringing criminal activities to our neighborhoods and drugs near our children and 
schools.” 
 
Of the many points that the “White Paper on Marijuana Dispensaries” highlight is “the presence of 
marijuana dispensing businesses contributes to the existence of a secondary market for illegal, street level 
distribution of marijuana.  This fact was even recognized by the United States Supreme Court: “The 
exemption for cultivation by patients and caregivers can only increase the supply of marijuana in the 
California market.  The likelihood that all such production will promptly terminate when the patients recover 
or will precisely match the patients’ medical needs during their convalescence seems remote; whereas the 
danger that excesses will satisfy some of the admittedly enormous demand for recreational use seems 
obvious.”  (Gonzales v. Raich, supra, 125 S.Ct. at p. 2114.)” (page 27). 
 
Finally to put the law in perspective: a patient is allowed to have 12 marihuana plants.   
 
Each plant can produce ½ pound of marihuana each time it is cultivated.  
Each plant can be cultivated 4 times per year yielding 24 pounds of marihuana per year. 
12 plants x ½ pound x 4 cultivations = 24 lbs 
Generally, you are able to get 900 cigarettes out of a standard, legal pound of tobacco. 
Talking to experts in the field, a pound of marihuana will yield 900-1100 marihuana cigarettes.   
Using the 900/lb figure; a patient will be able to produce 21,600 marihuana cigarettes per year (900 x 24 
lbs) or over 59 cigarettes per day. 
In speaking to a known marihuana user; they generally smoke 3-4 cigarettes a day. 
A caregiver is allowed to have 5 “patients.” 
 
Conclusion 
 
Though this highlights issues that Californians are experiencing, they are consistent in what towns in other 
states such as Colorado are experiencing.  There is no reason to think that we would not encounter the 
same issues.  
 
Because medical marihuana dispensaries have shown to cause harmful secondary effects on the public 
health, safety and welfare of communities and are against Federal law, I would recommend that the City 
adopt an ordinance that prohibits any business that is in violation of City ordinance, State law or Federal 
law. 
 
Respectfully submitted,     Approved, 
 
 
             
 
                    
Chief Christopher M. Jahnke           Donald E. Johnson 
Police Department            City Manager 
 


















